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FEATURES SUMMARY

. THE BUSINESS- ShelbyForest General Store (2399 sq.ft.) was actually built in
1934, howexeUhere has been a store-.athery~1YcOrn~LO~(JOO yeat:~-L-A_~~
genuine, authentic, piece of Americanafrom a day long gone by (complete with
original,worn, wooden floors), the store was sadly in a downward death-spiral and in
fact was nearly razed prior to our arrival and rescue. Through gentle restoration,
creative visionary thinking, a keen sense of passion and responsibility,as well as an
enormous amount of consistent hard work, not only have we been able to revive this
noble institution, this awesome relic from yesteryear, but we also have been fortunate
enough to honor her legacy by growing her business far beyond what she had ever
achieved in her former life. Specifically,during the thirteen (13) year period prior to
our intervention, she had averaged $291 K in annual sales and at the end of our third
calendar year we will eclipse $500 K! That is nearly 75% growth injust over three
years, and of major significanceis the fact that deli sales have nearly doubled over
the same period of time. What used to be new records for us have now been nearly
reduced to everyday happen-stance as we continue to re-write history with the best yet
to come through our consistent, explosive growth.

. THE HOUSE- A mere futly paces away from the store and not even yet twenty years
old, our custom-built 2357 sq.ft. log cabin sits nestled behind the store offering
supreme convenienceand boasting a thirty-second one-way commute time! Before
yOuslalt conjO1ingupa lneniaMmageof "log cabin::,instead:4hink",of-Berp. ~ -
Cartwright's Ponderosa Ranch on Bonanza! With the spacious walk-around porch,
the house actually feels like it should be nestled deep in the Aspens somewhere out
west as a ski-lodge! With three bedrooms (one a large master bedroom and walk-in
closet), two baths, a huge A-frame-raised-ceilinggreat-room and open kitchen in the
middle, "Florida Room" off the rear, walk-in pantry/laundryroom, and two car-
carport to the side (and two adjoiningworkshops), this custom-crafted masterpiece
shatters the standard of rustic, but classy, comfortable country living. Additionally,
there is a two-story 30'x 30' two-car "log cabin" garage directlybehind the house
with the finished900 sq. ft. upstairs offering kitchenette, den/study/office,bedroom,
bathroom, and front and rear deck/porches. An ideal efficiencyapartment or guest-
house (or store manager's Quarters).



. THE LOCATION- Although the store and the house are located diagonallyacross
the street from Jeter Elementary school, of even greater importance is the fact that
they also sit at the corner (intersection) between the ITontand rear entrances of
Meeman-Shelby State Park. Before you think "so what?", it's important to
understand that with over 12,800 acres of canopied forest, "Shelby Forest" is the mos1
heavily-traffickedpark in the entire Tennessee State Park system, boasting an excess
of 1.2 million tourists annually. With hiking, camping, boating, disc-golf, hunting,
fishing,birding, biking, motorcycling, touring, swimming(and soon to be horse-back
riding again), all less than twenty minutes ftom downtown Memphis! Church groups,
familyreunions, scout troops, retreats, rally-runs, sight-seers, picnickers, tourists,
tournaments... a virtual plethora of assorted recreation, and with us sitting smack-dab
in the middle ofthis hubbub of outdoor activity. It's like fishingat a spillway!

~NING~re 3.2 acre estate:-the-store,lheJlouse, and all o£1helalliLis
grand-fathered in and zoned as commercial property. Although there has been
gasoline here in years past, the store currently does not offer gasoline for sale.
However, with the permanent zoning designation and more than ample amount of
land, it wouldn't be difficultat all to add gas if desired. From a "best-use-of-Iand"
perspective, there is no question whatsoever that the house would be of far greater
value if it were converted into a bed and breakfast, or even a restaurant, rather than its
current usage asa residence. The real beauty and benefit of this entire arrangement is
the flexibilitv that exists, without any time constraints, to change or transform and
become something different as market conditions warrant or dreams, visions, and
goals change.

. ACCESSffiILITY- Located fifteen minutes north of 1-240, and ten minutes west of
Hwy 51, we consider ourselves to be relativelyconvenient to major volumes of traffic.
The exciting news though, is that the super-highway1-69 IS COMING! There is talk
that it may even be coming through as close as two to three milesaway and could evet
have a dedicated Shelby Forest exit. Just imaginethe north-south traffic ITom
Canada to Mexico passing through only a couple of miles ftom our ITontdoor, and all
of the marvelous untapped business opportunities that represents.

-- -- -----

EXPOSURE- Although we have a large 25'x 25' monster billboardup on Hwy 51, a
couple of smaller4'x 8' signs nearby as directionals, and dabble ITomtime to time in
smaller-venuelocalized advertising strategies, nothing compares to the vast exposure we
receive ITomhome-grown local mega-star Justin Timberlake. Having grown up five
minutes down the road, and gone to school across the street, he has a definite soft spot in
his heart for the store. He has filmedno less than three (3) different TV specials at our
store (he brought Cameron Diaz with him for the afternoon last Fall) and he even talked
about the store last month live on "The Tonight Show" with Jay Leno. From Barbara
Walters' "20/20" to "The Fashion Police", not a week goes by without a visitor ITom
some distant corner of the globe wanting to come and see for themselves "the store they
saw on TV."



SHELBY FOREST GENERAL STORE

IS BUSINESS ANY GOOD??? FIRST QUARTER '07 SUMMARY:

One of the sales monitoring methods we utilize is to divide the standard Mon-Sun weekly
sales cycle into three periods. Specifically,those periods are Mon-Tue-Wed (usuallythe
weakest), Thurs-Fri (includes Steak Night), then Sat-Sun (typicallythe strongest). On an
annual basis, weekend sales represent 40% of total sales. ..and in only two days!

Without question, Jan-Feb are the worst two months of the year. The cold and wet wintry
weather combinedwith 5 p.m. darkness absolutely adversely impacts our business.
Conversely, with the arrival of spring in March, much better weather and the time-change

-contnbutes tOslgIfiliCamtYlmprovedbusmess~nearly overnight~ Thts~surge"-{;Ofitint1es- .~
through April, culminatingin May which is historicallyour biggest month of the year.

The following illustrates how dramatic and sudden that explosive growth truly is. The
sales numbers shown are monthlyaverages of each of the periods described above.

To fullyappreciate just how spectacular this explosion of March business truly is, it would
be helpful to put this accomplishmentinto perspective by comparing it to our previous

Ma~ch~~t~~es ~~~ fi~!!s: . ---~. - ~ - --- -. .~~. -~.'" -'. -.---

MARCH

Total Sales

Deli Sales

2004

$33,321

$8495

2005

$39,009

$11,444

2006

$44,692

$16,119

2007

$53,449

$17,458

What makes this $53,449 all the more spectacular is when it happened! March 2007,
THE BIGGEST MONTH WE'VE EVER HAD, and it came two months ahead of our
normal biggest month of the year (May). One can't help but wonder what this coming
Mav wi11end UD1ooking:1ike! Is business any flood? IT'S UNBELIEVABLE!

PERIOD I JAN
I

FEB
I

AVG
I

MAR % INCR

M-T-W

I

$1790 $1680 $1735 $3230 86%

Th-Fri $2253 $2316 $2285 $3536 55%

Sat-Sun I $1687 $1704 $1696
I

$4989 194%

Sales I $24,564 I $23,447 I $24,006 I $53,449 123%




